PANDEMIC PLANNING

Communicate Plans, Support Telecommuting, Manage and Apply
HR Policies and Provide Health Care Information to Stakeholders

VAROLII PANDEMIC PLANNING COMMUNICATION

A pandemic u outbreak is a unique threat that can be extremely long and will affect
people and operations globally. For larger organizations with a widely distributed
workforce, a drawn-out pandemic can lead to high absenteeism rates, an overloaded
infrastructure, and signi cant operational downtime. Organizations must be able to focus
on protecting and connecting their people, partners, customers, and communities.

Managing communication during a pandemic outbreak requires a solution that provides
capabilities tailored around this speci c event type. It must enable effective outreach
across any channel (voice, text message, pager, e-mail or Web) and must be able to
receive real-time information from staff in the eld to update scenarios and planning.

Varolii Pandemic Planning Communication Application provides the capabilities
organizations need to help keep their workforce safe and mitigate nancial loss during a
pandemic outbreak.

FULL CAPABILITIES FOR HANDLING COMMUNICATION DURING A PANDEMIC

00 Proactive Preparation: Ensure faster response through pre-de ned content, such as the
Avian Flu Questionnaire or the Workforce Availability Questionnaire.

00 Virtual Meeting Point: Create secure custom message boards that employees can use to
nd posted information, ask questions, and get fast answers.

00 Consolidated Data: Be assured you Il connect with all your employees. Varolii
automatically uses the most up-to-date contact information from enterprise data
systems to provide a business continuity system of record .

00 Global Delivery: Deliver messages globally and reliably. Varolii connects with 190
countries using a full range of devices (voice, SMS, pager, fax, email, PDA). and can be
created in more than 20 languages.

00 Service Level Guarantee: Be assured of on-time delivery with Varolii s guaranteed
delivery Service Level Agreements (SLA).

00 Call Pacing: Adjust the pace of outbound calling so as to not overwhelm switchboards
or of ce phone switches. More calls will get through.

00 Rapid Response: Collapse response times during an event by rapidly and exibly
connecting key stakeholders with rst responders

00 Real-Time Reporting: Make better-informed decisions during a crisis with Varolii s real-
time data tracking and reporting system.

SOLUTION

Varolii Pandemic
Planning
Communication
Application is
designed to handle
the unique, rigorous
communications
challenges that
organizations can
experience during a
pandemic u outbreak.

BENEFITS

00 Overcome isolation and the social
distancing that can occur during a
pandemic outbreak.

00 Maintain operational status.

00 Collect and analyze information about
employee wellbeing and ability to work.

00 Plan based on real-time data about
employee health and well-being.

00 Provide instructional information that
will help allay fears and rumors.

00 Provide discretionary connection and
service to vendors and supply chain
partners.

00 Create a safety net of consistent,
useful information.

Contact Us:
800.206.2979

info@Varolii.com
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VAROLII PANDEMIC PLANNING: RELIABILITY, SPEED AND SCALE, WITH BUILT-IN BEST PRACTICES

Varolii offers organizations a broad range of pre-con gured and customizable noti cations. Pre-con gured noti cations mean the fastest
possible deployment and easy leverage of Varolii s extensive emergency communications best practices. And Varolii makes it easy for
non-programmers to meet unique business or situational needs by quickly customizing noti cations.

Organizations will bene t from Varolii s enterprise-scale hosted system offering state-of-the art delivery and fault tolerant design.
During a crisis, Varolii ensures critical communications will be delivered and delivered fast, backed by an industry-leading service
level agreement (SLA), and offering unlimited domestic (US) messaging with certi ed international delivery. During times when public
infrastructure may potentially be shaky, Varolii s multiple geographically redundant data centers offer organizations a safety blanket of

more assured communications.

A rich set of real-time reports makes it easy to review system performance, assess employee status from inbound communications, know
who s been contacted, know who s available to help, and more.
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Reliable Communications - When You Need It Most.

Main Menu | My Profile | Bulletins Inbasx | Logout

Create Notification © Help
Select Notification Type

Select the type of notification you want to send, then click the Next button.

Enterprise Business Continuity Event Notifications

% Internal Communications

Send an internal outbound notification

" Conference Bridge Notification

Send an outbound conference bridge notification

" Workforce Accountability - Pandemic

Ask a set of questions to determine employees wherabouts and wellness during a pandemic

" External General Communications
Send an external outbound notification (upload file of recipients)
s Family members
s Partners
* Suppliers

" Check-In Varolii Information

+ Getting Started
s Tips
« Documentation

MNext > |
Varolii Pandemic Planning Communication application provides administrators with pre-de ned message templates to quickly

and exibly create outbound noti cations to address and test for an outhreak V E R o Li i
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NOTIFICATIONS THAT INFORM, PROTECT AND INTERACT
(OUTBOUND MESSAGES OR “BULLETINS”)

Pre-De ned Message Templates

Enable administrators and other authorized staff to swiftly and
exibly provide healthcare information, of ce location status,

HR policy updates and more. Recipients can interact with the

noti cation, providing responses to questions ( Are you OK? )

External Communications

Allows administrators to communicate with individuals not in the
organization s database by uploading a CSV le with their contact
information. Provide support for employee family members, supply
chain partners, and customers with consistent, timely status and
other information.

Attach any le up to 10MB in size to deliver speci ¢ content to
speci c partners, such as a formal statement of availability to
customers delivered as a PDF le, or any other le type.

Message Escalation Between Devices or People

Organizations can con gure rules to de ne the sequence of
message delivery to their devices, individuals or teams, or after a
speci ed amount of time.

This feature also manages quota ful liment, or scaling down the
list for a speci c response or quantity of responses until that
condition is met as an example, Keep calling this rst responder
list until 10 people have replied that they re available and within
one hour of the site . This capability is a key to reaching the
greatest number of individuals and effective communications
management.

VAROLII

Reliable Communications - When You Need It Most.

| EMPLOYEE_JOHNDOE

My Profile | Bullstins Inbox | Logout

o} EMPLOYEE - JOHN DOE

Create Notification @ Helo
Notification Details

Type or paste in the text of the notification to send to subscribers. and click the Next button_

Event Type: Internal Communications

Subject: | ]

Dril Only:

This is a drill' - This text is automatically inserted at the beginning of the
message.

Message:

Message Recording:
Optional Yes/No response question
Question Text: ‘ |

Question Recording:

Note: You must enter question text ta ask a question. If you enter text AND
select a recording, the text portion ofthe message or question will be used only
in notifications delivered by e-mail, fax, or pager, not those delivered by phone.

Attachments

Click the Attach File button after selecting the file you want to zttach. auelg

File Location: ‘

Attach File

@ Use List Escalation Rules
© Use All Devices
O Use Selected Devices

|[ Browse |

Work Phone
Home Prone
Mobile Prhone
SMs

Work Emrail

Home Email
Work Fax

Text Pager
Alpha Pzger
Numeric Pager
Reporting Email 1
Reporting Email 2

Reporting Email 3
Sender Information

Name: IJnhn Doe

Caller Id: | 555-123-1234

Telephone number which will show as the source of voice calls.

Email:* | john.doe@paladin.com

The return address on outgoing email messages. Appesrs in the From: field

Fax: | 555-123-9876

The return fex number used on the cover page of outgoing fax messages.

Numeric Pager: = 555-123-4567

Telephone number recipient must call to respond to your page.

“*Required Field

Varolii Internal Communications noti cation type Enables administrators to
send an outbound message to recipients with a variety of information.
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The following table provides speci ¢ examples of different noti cation types, capabilities and bene ts:

Noti cation Type

Bene ts

Key Capabilities

Internal
Communications

Enables administrators to send an
outbound message to recipients with
information such as HR policies, healthcare
updates, incident data, of ce location
status, etc. For training purposes,
administrators can preface any message
with the phrase Drill Only .

00 Recipients can respond to Yes/No questions in a phone message
either via DTMF or a URL link in an email message.

00 For greater clarity, the noti cation offers an option to use
professional voice talent.

00 Administrators can include recordings using the message
recording center or can include an imported recorded le.

00 To provide additional information, administrators can attach up
to a 10MB le of any type (for example, a spreadsheet or a map
or schematic or list of contact information or satellite imagery)
to an e-mail message and can incorporate image les with fax
messages.

00 Templates are pre-de ned for all channels: phone, email, SMS
(text message), and fax. Pre-de ned templates mean rapid,
exible message deployment.

00 For ease of response, a domestic toll-free number and optional
international toll-free numbers can be arranged upon request.

External
Communications

Enables administrators to send outbound
messages to recipients not in their
corporate Pro les database. This includes
people such as partners, customers,
and employee family members. Desired
recipients are entered into the system by
uploading a Comma Separated Value (CSV)
le acommon le type that virtually any
system can deliver that contains one-time
contacts and contact information.

00 External recipients can respond to Yes/No questions in a phone
message either via DTMF or via a URL link in an email message.

00 For greater clarity, the noti cation offers an option to use
professional voice talent to create a pre-recorded message.

00 Administrators can include additional recordings using the
message recording center or include an imported recorded le.

00 To provide information, administrators can attach up to a
10MB le of any type (for example, a healthcare info sheet, a
spreadsheet, a map or schematic, a list of contact information
or satellite imagery) to an e-mail message and can incorporate
image les with fax messages.

00 Templates are pre-de ned for all channels: phone, email, SMS
(text message), and fax.

Conference Bridge
Noti cation

Enables administrators to create
collaborative teams of rst responders
and others on the y by specifying up to
10 bridge phone numbers and codes to
transfer recipients directly into an active
conference call.

00 To facilitate testing, messages can be prefaced with Drill Only .

00 For greater clarity and exibility, administrators can deliver either
pre-recorded messages using professional voice talent or create
ad hoc messages by typing text that is automatically converted to
voice (Text to Speech or TTS).

00 To respond to security requirements as necessary, administrators
can optionally include a unique personal identi cation number
that must be entered to authenticate to the system.

00 Pre-de ned message templates for phone, email, and SMS (text
message) enable fast delivery of proven, effective noti cations.
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